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Mission NCCI advances sustainable excellence in higher education by 

promoting the practice and discipline of continuous 
improvement across all academic and administrative functions. 

 
Vision NCCI is the leading global consortium that advances successful 

transformational change and progressive improvement in higher 
education. 

  
NCCI does this by: 

 creating and proactively sharing innovative strategies 
 enabling collaboration among diverse communities 
 serving as a bridge for excellence across institutions 

 
Values Continuous improvement 
 Collaboration 
 Excellence 
 Innovation 
 Diversity of perspective 

Tripartite mission of higher education:  learning, discovery, and 
engagement 

 
Goals 1) Build the capacity of our members to enable them to advance 

sustainable excellence. 
2) Leverage and create effective practices in higher education 

for maximum impact. 
3) Influence higher education policy and initiatives. 
4) Create an operational structure, capability, and financial 

resource base that allow us to achieve our mission and 
exceed stakeholder expectations. 

  


