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Introductions

 Phil LeNir, Co-Founder & Managing Partner 

CoachingOurselves

 Rebecca Bowie, Professional Development Officer 

Carleton University

 Amanda Dobbie, Leadership Development Officer  

Carleton University

 Angela Morse, Talent Management Advisor,    

McGill University



What is Social Learning?



That’s NOT Management Development



Why Social Learning?

The best organizations are 

communities of engaged human 

beings, not collections of 

detached human resources.

Henry Mintzberg, Co-Founder



FeedFORWARD instead of FeedBACK
Marshall Goldsmith

Pick one behavior you would like to change that would 

make a significant, positive difference in your work life. 

 For example “I want to be a better listener”

You have 30 seconds to WRITE: 

1) The behavior

2) Why this will make a positive difference in your work life



FeedFORWARD instead of FeedBACK

Find a Partner

GO!
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I’d like to improve: ……

Because: …………

Can you give me some FeedFORWARD?

My two suggestions for the future 

that might help you achieve a 

positive change in your selected 

behavior are …. 

I’m listening & 

taking notes 

(no talking!)

THANK YOU! 

(for your gift of FeedFORWARD) 
YOUR WELCOME. 

Now let’s change 

roles.



CoachingOurselves Session

Developing Your People – 70:20:10

 Written by: Charles Jennings

When managers are effective at development, 

employees are more satisfied, more adaptable to 

change, and more committed to their organization

 The 70:20:10 framework can change your organization’s learning and 

development practices to create a more resilient workforce and a 

culture of continuous learning



Break

 Join Us for a tour of the beautiful McGill Campus!



CoachingOurselves at Carleton University

 Small Management Circle (Admin Mgmt)

 Library – Public Services Review Group (Change Management)

 Leadership Coaching Café (Faculty and Staff - Peer to Peer)

 Carleton Leader Pilot

 Carleton Leader “Summer Camp”

 Housing & Residence Life (Intact Team Development)



CoachingOurselves: Direct Feedback @ 

Carleton University
 “Being able to discuss common issues with like minded individuals is an 

invaluable process. Well Done!” (Management Circle Participant)

 “Gave me permission to reflect … Good to hear from others in similar 

situations, especially since I didn’t anticipate that we would have common 

issues”                                                                                              

(Leadership Coaching Café participant)

 “It really helped me put my leadership style in perspective and understand 

how I can better myself to achieve more and be a better colleague”   

(Summer Camp Participant)

 “Loved the opportunity to reflect and think, share my reflections with others 

and make meaning with the work that we do” (Housing-Team Development)



CoachingOurselves at McGill

 2009 –Introduced ?

 2011 Reflection Café- Monthly sessions in OD

 2015- Launch self directed packages

 Engagement

 Service Excellence

 LDP Alumni

 Clerical & Technical

 Supervisor Starter kit



Social Learning: How we’re doing it

 Carleton Leader

 Action Learning

 Academic Heads Roundtable

 Fierce Conversations

 Supervisory Development Series

 Management Development Series



Integrating Social Learning: Tips for 

Higher Education Institutions

Take a “classroom” based session, apply the 50-50 rule:
 Participants talk directly to each other for 50% of the time

Reframe your content the Mintzberg way: 
Step 1: Participants share experiences

Step 2: Introduce content

Step 3: Participants reflect on their experiences in light of the content

Step 4: Repeat 1-2-3 in 10 minute cycles at least 4 or 5 times. 

Organize all learning activities for small groups. NEVER more 

than 6 People in a group.

Management is a practice. It is NOT learned from content, it is 

learned from (reflection on) experience!



Reflections

 Working as a Small Group

Discuss 4-5 things that really “hit” you as a 

result of this session

What do you think you want to do?

Who will you partner with at your institution?



Final Discussion & Questions


