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Reflection & Conversation... 

What gets in the way of change and 
innovation at your institution? 

 



In their own words... 
“We cannot continue to do the old things and expect newer results. Faculty should 
stop complaining about the students. We must be more inclusive and promote diversity.” 
 
“Improved collaboration between departments. It often feels like departments operate 
as islands, not knowing what the others are doing and why they are doing it. We are all 
on the same team, working for the best for our students. It doesn't often feel that way. 
We should be removing barriers to success rather than creating them.” 
 
“Retirement/removal of change blockers - this institution needs to undergo great change 
over the next few years to become competitive and stay afloat. Many aspects in my 
immediate purview are stale and do not work for the students, the staff, or the university. 
However, when change with significant research and study is presented, change 
blockers stop the process because it is "not how it's been done here." We will 
continue to fail our students with mindsets like this.” 
 
“We're too afraid of getting a ding from an auditor or getting sued, and that keeps 
us from trying to be innovative. We also put too much emphasis on the "digital". If it's 
new and shiny, we like it. If it's not, well, then we don't need it anyway.” 
 



In their own words... 
“Obviously, we must follow state and federal law, but it too often seems we are out of 
the mainstream when it comes to implementing new procedures or initiatives. Creativity 
is sometimes stifled.” 
 
“The administration must have a clear vision of the institution's future and work with 
faculty and staff to make this place excellent rather than allow it to limp along year after 
year. Strongly held traditional attitudes about the institution and higher education 
have left us stuck in the 1980s.”  
 
“ In general, people need to find ways to say "yes" rather than nit-picking for 
reasons to say "no." This includes faculty on curriculum related committees, the 
president of the university, and everyone in between.”  
 
 “Employees need to embrace change. Just because we have done something for so 
long one way does not mean it is the most efficient way. With new technology 
comes change and it can be a good thing.” 
 



1. Strong existing traditions or  
paradigms  

2. Lack of perceived need for change  

3. Autonomy and independence of 
individuals involved 

4. Strong professional  or disciplinary 
identification of faculty members 

5. Departmental or disciplinary  
protection of curricular time 

6. Conservative educational practices 

7. Skepticism of educational theory or 
alternative pedagogical views 

8. Perceived attack on training current 

teaching practices lack of experience 
or "hard" data to support proposal 

9. Lack of reward for innovations in 
teaching or curricular change efforts 

10. Lack of time to study or implement 
changes Ineffective curriculum-
committee structure 

11. Fear of loss of resources 

12. Fear of loss of accreditation 

13. Fear of impact on students' 
examination performance (e.g ., 
national board examinations) 

 

“Change in Higher Education: Understanding and Responding to Individual 
and Organization Resistance” (JVME, 2007) India F. Lane 



2007 - ModernThink develops higher education 
specific climate/engagement survey. 
 
The Chronicle of Higher Education and 
ModernThink launch the Great Colleges program® 
in 2008 with 89 institutions. 
 
125,000+ Faculty & Staff surveyed annually from  
300+ institutions. 
 
“The Academic Workplace” becomes one of The 
Chronicle’s most popular special Supplements. 
 

Program Background 



Audience:  Full-time Administration, 
Faculty, Exempt & Non-exempt Staff, and 
Adjuncts. 
 
Size of Survey Audience:  Depends on 
number of employees in each job 
category. Up to 400 or 600 randomly 
selected for survey sample.  
 
Administration:  Welcome Call and 
support throughout with Great Colleges 
Team.  
 
Survey Format:  Online. 
 
Timing: March-April (four weeks). 

 

Faculty/Staff Surveys 



15 Core Survey Dimensions 

 
 
 
 

Job Satisfaction/Support 

 

Policies, Resources & Efficiency 

 

Faculty, Administration & Staff 

Relations 

Teaching Environment Shared Governance Communication 

Professional Development Pride Collaboration 

Compensation, Benefits & 

Work/Life Balance 
Supervisors/Department Chairs Fairness 

Facilities Senior Leadership Respect & Appreciation 



 
 
 
  
 

 

 

 

What does the 
academic literature 
tell us about 
fostering creativity 
and creating 
cultures that 
inspire innovation? 

If so, might 
those conditions 
be captured 
somehow in the 
Great Colleges 
to Work for 
survey and data 
base? 
 

If so, might there 
be differences 
between Honor Roll 
Institutions as 
compared to 
institutions that are 
not recognized?  

The  
Questions: 



Innovation Index: Testing Statements 
2. I am given the responsibility and freedom to do my job. 

4. I am provided the resources I need to do my job. 

8. When I offer a new idea, I believe it will be fully considered. 

13.  We have opportunities to contribute to important decisions in my department. 

14.  I can speak up or challenge a traditional way of doing something without fear of     
harming my career. 

20. My supervisor/department chair actively solicits my suggestions and ideas. 

22. Changes that affect me are discussed prior to being implemented. 

31.The facilities (e.g., classrooms, offices, laboratories) adequately meet my needs. 

42. Faculty, administration and staff are meaningfully involved in institutional planning. 

 



Innovation Index 
Survey Statement 

Correlation 

Coefficient 

8. When I offer a new idea, I believe it will be fully considered. .870 

13.  We have opportunities to contribute to important decisions in my department. .870 

14.  I can speak up or challenge a traditional way of doing something without fear of     
harming my career. .858 

20. My supervisor/department chair actively solicits my suggestions and ideas. .829 

22. Changes that affect me are discussed prior to being implemented. .834 

42. Faculty, administration and staff are meaningfully involved in institutional planning. .720 



72% 76% 
71% 

61% 
66% 

61% 

8. When I offer a new idea
I believe it will be fully

considered.

13. We have opportunities to
contribute to important

decisions in my department.

14. I can speak up or
challenge a traditional way of
doing something without fear

of harming my career.

Recognized
Not Recognized

2016 Great Colleges To Work For Program 
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20. My supervisor/department
chair actively solicits my
suggestions and ideas.

22. Changes that affect me
are discussed prior to being

implemented.

42. Faculty  administration
and staff are meaningfully

involved in institutional
planning.

Recognized
Not Recognized

2016 Great Colleges To Work For Program 



59% 59% 

83% 

49% 
55% 

76% 

11. I am paid fairly for my
work.

30. Our orientation program
prepares new faculty

administration and staff to be
effective.

34. This institution's benefits
meet my needs.

NCCI
Not NCCI

2016 Great Colleges To Work For Program 



• What, if any, “aha” moments have you have had and how 
can you share those? 
 

• How can you leverage this research and these findings at 
your institution? 
 

• What role do your “Change management” skills have in 
fostering greater creativity and innovation at your institution?   
 

• Are there potential applications in your life outside of your 
role at your institution? 

 

Next Steps…Taking it Home 
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