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Agenda

• Change management – what and why?
• Change management and project management
• Change leadership and sponsorship
• Change management as a project framework



• Change management maturity model
• Change management community of practice
• Q & A
• Closing

Agenda



What is change management?

On a project level: 
• Change management is the application of a structured 

process and set of tools for leading the people side of 
change to achieve a desired outcome.



What is change management?

On an organizational level:
• A leadership competency for enabling change within 

an organization
• A strategic capability designed to increase change 

capacity and responsiveness



Why change management?

• Increase probability of project success
• Increase success factors dependent on people

• Speed of adoption
• Ultimate utilization
• Proficiency

• Manage employee resistance to change
• Build change competency into the organization



The research says….
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The Amount of Change Is Increasing



6x
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The earlier the 
Better…



• Integrating change management and project 
management

• Assessing project progress 



Current Transition Future

Technical side

People side

Design
Develop
Deliver

Embrace
Adopt
Use

+

Successful change requires both the 
technical and people sides



Dependency between project success and 
change management
• Ask this question:

What percent of your project outcomes are linked to people 
changing how they do work?



If people don’t change how they do their job, then it 
doesn’t matter what specific changes are 

implemented.

If people don’t change how they do their job, then we 
ultimately won’t achieve what we set out to do from 

the beginning.





Activity
PCT Assessment 



• Change leadership and sponsorship
• Assessing sponsor engagement



Fall 2014 Spring 2015January – June  2015

• Academic & administrative excellence
• Educational innovations 
• Individual & team achievements
• Enhanced student services 
• New strategic partnerships
• Student-led initiatives 

73 Showcase 
Projects 

submitted 
representing 

•Staff support
•External consultantProject Work

•Change Management
•Cont. Improvement
•Innovative Thinking

Professional 
Development 

New Employee 
Onboarding

State and 
Foundation 

Forms

Student 
Travel Bulldog Trails

Magic Bands Leadership 
Conference

Sustainability 
Institute 

Solution 
Finder

International 
Transfer Credit

Social 
Network

Touch the 
Community 
Competition

Fresno State 
Mobile App



The number one obstacle to 
success for major change projects 

is ineffective sponsorship.
* Data from 1120 participants, 2016 Change Management Best Practices study.



Change management sponsorship

• Actively and visibly participate throughout the project
• Build a coalition of sponsorship with peers and 

managers
• Communicate directly with employees



Five most common executive 
sponsor mistakes



Mistake #1:
“Was involved only at the 

beginning – announced the 
change and then walked away.” 

“Did not actively participate.”

“Acted as an ‘in name’ 
figure head.”

Failed to remain 
active and visible 
throughout the 

life of the project



Mistake #2:
“Incorrect assumptions on the 
degree of impact a change had 

on individuals and groups”

“Underestimated time and 
resources need”

“Assumed change management 
was only communications”

Underestimated or 
misunderstood the 

people side of change



Mistake #3:

“Did not articulate the change 
or the business benefits.”

“Assumed people understood 
what was going on.”

“Did not communicate enough.”

Failed to communicate 
messages about the 

need for change



Mistake #4: “Delegated the 
leadership/sponsorship to a 
subordinate or the project 

manager.”

“Assumed that next-level 
structures would take ownership of 

the soft functions and 
deliverables.”

“Outsourced sponsorship 
to consultants instead of 

leading the front.”

Delegated the 
sponsorship role and 

responsibilities



Mistake #5:
“Got caught ‘not 

walking the talk’.”

“Did not empower the team.”

“Assumed the change was 
obvious, rational and logical, 
and therefore did not require 

any direct support.”

Failed to demonstrate 
support for the project 
in words and actions



Sponsorship Traits

• Strong communication skills
• Creates engagement through passion and enthusiasm 

for the change
• Engaged and involved



Sponsorship Traits

• Visible and supportive
• Approachable and available
• Recognized leader with sponsorship experience



Activity
Executive Sponsor Assessment 



• Using a change management framework
• Assessing the organization and its change readiness



Initiative Messaging: Simple and Positive
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https://www.youtube.com/watch?v=UgkWl0AK9VA&feature=youtu.be
https://www.youtube.com/watch?v=UgkWl0AK9VA&feature=youtu.be


Prosci® ADKAR® Model
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• ADKAR represents the five elements of change that must be 
achieved for the change to be a success.

• ADKAR was developed by Prosci after studying the change 
patterns of more than 700 organizations

• ADKAR is an effective tool for managing change at an individual 
level and guides activities at an organizational level.

33 33

Prosci® ADKAR® Model



The five building blocks for successful change
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Prosci® ADKAR® Model

Awareness

Desire

Knowledge

Ability

Reinforcement®



Individual Change Management Outcomes

Awareness

Desire

Knowledge

Ability

Reinforcement

“I understand why…”

“I have decided to…”

“I know how to…”

“I am able to…”

“I will continue to…”
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Change Management Framework

• Communication 
• Sponsor 
• Training 
• Coaching 
• Resistance management



Activities
Organizational Attributes Assessment
Change Characteristics Assessment
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Prosci® ADKAR® Model



Change management maturity model

© Prosci



Change Management 
Community of Practice



QUESTIONS?
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